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OVER THE LAST YEAR, more than 2,000 children in Rwanda and Haiti have
been receiving “One Egg” every day that they attend school. This would not have
happened without all of you who have been part of the OneEgg story.
As we look toward the future, with a new three-year vision for OneEgg, we are excited
about the possibilities. The number of local partners around the world who have been
interested in launching a OneEgg chapter has been amazing. We have considered
India, the Philippines, Columbia, Malawi, Mozambique and Zimbabwe…just to name
a few.
In late 2013, we decided to invest deeply in three OneEgg chapters. The goal of
OneEgg is to provide “More Eggs 2 More Kids.” Although spreading our efforts
around the globe is exciting, we believe the best opportunity we have right now
to have the maximum impact on the greatest number of children is investing in the
people, process and infrastructure in the following chapters.

RWANDA
In three years, OneEgg Rwanda has expanded to provide eggs to
more than 1,500 children at 15 preschools. The operation is running
very well and is governed by policies and processes to ensure 100%
of all support directed to the purchase and deliver of eggs. With this
foundation in place, we are dedicated to providing “More Eggs 2
More Kids” by expanding the sponsorship program to serve some
of the additional 18,000 children who are part of the pre-school
program but are not receiving eggs.

HAITI
In 2013, two partners with extensive development experience in
Haiti launched a pilot to prove the OneEgg model in this beautiful yet
challenging environment. Nearly 500 children have been receiving
eggs at six preschools. As the pilot concludes, the commitment is
strong and the potential is great to expand to another 500 or more
children in 2014.

UGANDA
In some parts of the world where eggs are not available, we find
partners to invest in “for profit” farms that create jobs and provide
egg supply. After extensive planning, an investment was made
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in Northern Uganda. Five acres of land were purchased, and last month we broke
ground on a new farm. The current plan is to complete the first farmhouse and place
chicks by July 1. Please take a look at the website for more information about our
Ugandan partner, The Irene Gleason Foundation. We are thrilled to be working closely
with such an amazing operation that is run with efficiency and excellence, allowing
us to partner and grow for years to come. www.igfusa.org

RESEARCH
Finally, I wanted to update everyone on a research project taking place in Uganda.
With the support of the American Egg Board and a partnership with The University
of Arkansas, we have started a project to isolate and identify the impact eggs have
on children who otherwise would not have access to animal protein. Although we
consistently see the impact in our before and after measurements of children who
receive eggs, with the project in Uganda we have opportunity to influence larger
government policy with accredited, published research. The initial results are very
encouraging, and we will have more details later this summer.
Thank you again for your support. Please call me personally with any questions.
I welcome all input, ideas and connections to potential partners to expand the
OneEgg Ministry.
Chris Ordway
Executive Director
chris@oneegg.org
847 975 5472

“Kids come to school
just to get the eggs”

